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2.1.1 Procurement Schedule 

Request for Proposal Posting February 5, 2010 

Bidder’s Conference February 19, 2010 

Deadline for Question Submission  February 26, 2010 

CTRTD Response to Questions March 5, 2010 

Issuance of Addendum (if necessary) March 10, 2010 

Closing Date for Receipt of Proposal March 19, 2010 4:00 p.m. (CST) 

Proposal Openings March 22, 2010 1:00 p.m.(CST) 

Proposal Evaluations March 23 – April 7, 2010 

Notify Top 3 Proposers and provide data April 7 - 9, 2010 

Top 3 Proposers 

Interviews/Presentations/Demonstrations 

April 28-30, 2010 

Final Selection May 10-14, 2010 

Contract Negotiations May 17-21, 2010 

Contract Award May 24, 2010 

Notice-to-Proceed May 25, 2010 

Installation of Software and Hardware 

(Dispatch Center) 

TBD 

Training at CTRTD Facilities 
(Dispatch Center Software) 

TBD 

Installation of Software and Hardware 

(Vehicles) 

TBD 

Training at CTRTD Facilities 
(Vehicles Hardware and Software)  

TBD 

Implementation / Transition TBD 

Testing TBD 

“Go” or “No-Go” Decision TBD 

Production Deployment TBD 

 


