FORM L: Workplan for FY 2016 (September 2015 — August 2016)

Goal: To prepare an updated, 5-year public transit-human services transportation plan for the period January 2017 through December 2021 to ensure a network of transportation services
to effectively and efficiently get people to where they need to go.
For the purpose of this plan, essential stakeholders include: Representatives of public, private and non-profit transportation providers, including recipients of Section 5307 funds (small urban
transportation providers), Section 5311 funds (rural transportation providers) and Sections 5310 (Enhanced Mobility of Seniors and Individuals with Disabilities); Representatives of human
services providers; Representatives of metropolitan planning organizations (unless in a planning region with no MPO); Individuals with disabilities; Individuals 65 and older; People with low
incomes or representatives of/advocates for individuals with low incomes; Veterans; Workforce agencies Advocates for children; Other members of the public.

Objective Activity Lead & Team | Completion Date Deliverable
Objective 1: Activity 1.1: Redefine the CARR & November 30, 2015 |Deliverable 1: A brief quarterly progress report to TxDOT staff member managing this
Plan and convene Workplan. Stakeholders project grant agreement (PGA) indicating the following: progress of work with regard to
regularly scheduled Activity 1.2: Develop a detailed workplan or PGA,; if work is not progressing according to workplan, explanation why and
meetings of RCTP outline of the Updated Regionally plans for moving forward; issues or need for assistance along with all meeting agendas and
Stakeholder/Steering |Coordinated Transportation Plan. approved Minutes, and a redefined work plan for FY 2016 with a detailed outline for the
meetings to update the updated Regionally Coordinated Transportation Plan.
Regionally Coordinated | Activity 1.3: Obtain from the Public |CARR & May 31, 2016 Deliverable 2: A brief quarterly progress report to TxDOT staff member managing this

Transportation Plan
based on the proposed
outline established in
FY 2015

Transportation Division an updated
FTA funded Transportation
Resources Inventory list.

Activity 1.4: Develop and distribute
Questionnaires, to conduct
comprehensive inventory of all
entities that provide transportation
in Region 7 that are not funded by
FTA.

Activity 1.5: Retrieve data and
compile a master data base and list
of all entities providing
transportation.

Stakeholders

project grant agreement (PGA) indicating the following: progress of work with regard to
workplan or PGA,; if work is not progressing according to workplan, explanation why and
plans for moving forward; issues or need for assistance along with all meeting agendas and
approved Minutes, and a report on an inventory of transportation resources. This report
shall include:

e a description of the methodology used to conduct this inventory,
observations/findings/conclusions,

e recommendations concerning the public transit — human services transportation plan,
Appendices including data collection forms, assessment documents as applicable, minutes,
sign-in sheets and documentation that essential stakeholders participated in the
development and approval of this inventory and report. See the list of essential
stakeholders at the top of the workplan.

Activity 1.6: Conduct research and
provide surveys to gather
information on transportation
needs identified by riders and
agencies serving the older adults,
children, persons with disabilities,
low income, and limited English
proficient.

Activity 1.7: Compile a
Comprehensive Needs Assessment
with gap analysis based on survey
results.

CARR &
Stakeholders

August 31, 2016

Deliverable 3: A brief quarterly progress report to TxDOT staff member managing this

project grant agreement (PGA) indicating the following: progress of work with regard to

workplan or PGA,; if work is not progressing according to workplan, explanation why and
plans for moving forward; issues or need for assistance along with all meeting agendas and
approved Minutes, and a report on a comprehensive needs assessment and gap analysis.

This report shall include:

e a description of the methodology used to conduct this needs assessment and gap analysis
concerning the public’s transportation needs,

e observations/findings/conclusions concerning unmet needs and inefficiencies such as
overlaps and gaps in services,

e adiscussion of recommendations and implications concerning the public transit — human
services transportation plan,

e Appendices including data collection forms, assessment documents, minutes, sign-in
sheets and documentation that essential stakeholders participated in the development
and approval of this comprehensive needs assessment, gap analysis and report. See the list
of essential stakeholders at the top of the workplan.
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